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 HOLACRATIC ORGANIZATION AND TEAM LEARNING  

Article Information Abstract 
Article Type One of the most important focal points in terms of the functioning and competition of 

organizational structures is the way in which the organization is organized. In this respect, 
organizations that are public and private enterprises are in search of a continuous model in 
terms of the efficiency of their organizations. Holacratic organization model has taken an 
important place in this direction in recent years. It is also important to investigate the 
dynamics of team learning in the structural functioning of this model.  This study is a 
review of literature involving a compilation of research studies on the relevant subject 
matter. The aim of this research is to reveal the connections between Holacratic 
organization model and team learning. In short, Holacracy is defined as an organization 
model that focuses on the work done, not the person doing the work. Contrary to the strict, 
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mandatory hierarchical structures of the traditional governance models, holacracy  has an 
organization structure in the form of circles or holons, which arise from the realization of 
the work, and presents a dynamic structural process in which the individuals within the 
organization have more than one role. In this model, titles are generally replaced by the 
roles of employees, which are clearly defined according to the way they contribute to their 
work, their departments and organizations. Each crew or team focuses on the aims and 
objectives of the organization and the departments in which they studied, and learns in 
coop
between peer groups dominates all units and organizations, team learning develops and 
disseminates in the sub-units. In this model, where each employee finds himself / herself 
in different roles when necessary, individuals in units have to turn to cooperate and learn 
together. These co-learning forms create the basic building blocks of the development and 
growth of the organization. At the same time, holacratic organization, which sets out a 
structure where functional meetings dominate the process, has a quality in which team 
learning processes are actively structured. At the same time, in a holacratic organization, 
where functional meetings dominate the process, these meetings are of a nature in which 
team learning processes are actively structured. Although this model, which is intensely 
experienced in team learning, is generally applied in private companies, adaptation to 
public organization (especially to educational organizations) structures will be beneficial 
for the efficiency of organizations. 
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: Holakrasi

, g vurarak 
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Roller ve Sorumluluklar: Bu sistemde s
rol ve sorumluluklar haline   ile uyumlu bir 
ayarlayarak ve izleyerek kendi kendini organize etmektedir.  

 

Tablo 1: Holakrasiyi  
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: Holakratik  (Kaynak: Feloni, 2015) 
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